Equality, Diversity, and Inclusion (EDI), (PSHE) Action Plan 
	Key Target (Issue)
	To empower our pupils with the knowledge and empathy to champion social justice and racial equality.
Vision Statement: Our PSHE vision is to create a nurturing school community where every child feels seen, heard, and valued. We aim to empower our pupils with the knowledge and empathy to champion social justice and racial equality. Through open, honest conversations and a rich curriculum, we foster a deep understanding of our diverse world. Our goal is for every pupil to become a confident, compassionate, and courageous advocate for fairness and respect for all, standing against prejudice and celebrating our shared humanity.

	Objectives/Goals 
	Success Criteria
	Actions/Strategies
	Timeframe

	Responsible 
Person (s)
	Resources Needed
	Monitoring & Evaluation
	RAG

	· Staff to be trained to increase Subject Knowledge Confidence in Racial Justice Awareness
· Planning for the rest of the year.
	Staff demonstrate increased confidence in delivering racial justice content and facilitating sensitive discussions.
All plans in place.
	a) Book guest for CPD
b) Practical teaching resource
c) EDI Open talk time in staff meeting 
	Sep. 2026
• Planning & Resource Gathering 

	• PSHE Lead
• Senior Leadership Team (SLT)
	• Funding for training
• CPD materials
• Access to racial justice education organisations and individuals.
	• Staff feedback surveys

	Early bookings for the year.

	· Celebrate Black History Month and other cultural events. Integrate activities that highlight contributions of Black and global majority individuals in history, science, arts, and activism. 
	Pupils can identify key figures and contributions; increased cultural awareness and appreciation.
	a) Permanent displays around the school
b) Featuring Black and global majority 
c) Visits or Virtual visits to Black Heritage Museums

	Oct. 2026
• Implementation
• Evaluation
• Showcase

	• PSHE Lead
• History Lead
• SLT

	• Event/Trip planning 
Resources
• Funding application 
• Guest speakers
• Display materials

	• Event evaluations
• Pupil voice
• Staff reflections 
• Observation of PSHE lessons
• Staff self-assessment
	Budget approvals before next financial year. (April)

	· Introduce key concepts like Race, Ethnicity, Racism, Micro-aggression, Positioning, Unconscious Racial Bias, White Advantage and Adultification. Single concept per day for children to learn, discuss and take discussion home. Facilitate open discussions. Create safe spaces for pupils to ask questions, express thoughts, and reflect on racial justice topics through circle time and structured dialogue.
	Children being confident to hold conversations about racial justice hence showing understanding of the concepts.
	a) 20 min Learning Resource based on P4C
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b) Taking discussions home and back to school
c) Promoting Open Talk time.
	Nov. 2026
• Implementation 
• Evaluation
• Showcase
	• PSHE Subject Leader
• Class Teachers
• Inclusion Coordinator / SENDCo
• Diversity & Inclusion Lead (if available)
	• Age-appropriate books and videos on race and identity
• PSHE schemes with racial justice themes
• Guest speaker or workshop funding
• Support from racial justice education organisations or individuals.
• SEND-accessible materials and tools
	• Pupil voice reflections and feedback
• Staff feedback on pupil engagement and confidence
• Review of pupil work and classroom displays
• SEND inclusion audit
• End-of-term reflection by PSHE Lead
	All materials prepared. Ready for implementation. January 2026




	· Use diverse stories and voices. Share books, videos, and case studies featuring diverse characters and real-life experiences of racism and resilience.
	Pupils engage with and reflect on diverse narratives; increased empathy and understanding shown in discussions.
	a) Research to compile list of books
b) Order books according to budget.
c) Incorporate in LTP
	Dec. 2026
• Implementation
• Evaluation
	• Class Teachers
• Librarian
• PSHE Lead
	• Diverse literature
• Multimedia resources
• Case studies
	• Pupil reflections
• Book reviews
• Staff feedback

	Budget approvals before next financial year. (April)

	· Collaborate with external organisations and individuals. Invite guest speakers or use resources from organisations like Show Racism the Red Card, The Black Curriculum, or EqualiTeach.
	Pupils and staff benefit from expert input, enhanced understanding and engagement.

	a) Research
b) Make contact, get quotes.
c) Budget approval and bookings.
	Jan. – Jul. 2027  
• Implementation
• Evaluation

	• PSHE Lead
• SLT
• External partners

	• Funding
• Scheduling tools
• Partner organisation materials
	• Feedback forms
• Pupil and staff reflections

	Budget approvals before next financial year. (April)
Early bookings for the year.

	· Ensure SEND inclusion
· Use adapted materials and multi-sensory approaches to ensure all pupils, including those with SEND, can engage meaningfully.
	SEND pupils to show that they are actively included and supported in all activities
	a) Plan with SENCO
b) Group planning in Staff Development meeting.
c) Budget approval and buying resources.
	Continuous 
• Implementation
• Evaluation
• Ongoing
	• Inclusion Coordinator / SENDCo
• Class Teachers
	• Adapted resources
• multi-sensory tools
• Staff training
	• SEND audit
• Staff feedback
• Pupil engagement tracking
	Budget approvals before next financial year. (April)
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